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Strong ESG performance
creates business value

ESG is driven by the 
desire to preserve or 

create long term value.

Engaging virtually and meaningfully with diverse groups Source: PRI Reporting Framework Main Definitions 2018

Environment Social Governance
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Clean Air Act

Regulatory 
compliance

1980s/90s

Regulatory Era

International 
conventions

COP/Paris

2000s

Policy Era

NGOs

Public protests 
vs. capital 
projects

2010s

Activist Era

Shareholder 
resolutions

Fears of stranded 
assets

Customer demands 
for different products 

(e.g. renewables, 
plastics)

2015 – 2019

Investor Era

Managing longer-term business risks and 
opportunities

Demonstrating strategic performance progress 
that is technically robust

Carbon as a fiduciary accountability

Trusted partnerships with communities

Today/forward

Integration Era

3

Sustainability and climate are becoming fully integrated 
into business strategy and operations
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The ‘S’ in ESG is key 
for growing and 
protecting social value
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Increasingly informed and 
connected interest holders 
– from host communities, 
customers and employees 
to regulators and investors –
are demanding more 
opportunities to engage 
and influence.
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Meaningful and ongoing community engagement is no 
longer recommended – it’s required
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Source: Corporate Social Responsibility Initiative Report No. 66, 2014

Risk management frameworks adopted by financial 
institutions have increased the focus on social 
responsibility, including standards for consultation 
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Unresolved social concerns 
can lead to permitting delays 
and other significant costs
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Source: Corporate Social Responsibility Initiative Report No. 66, 2014

Over-reliance on external ratings / frameworks

Inadequate consequence mapping

Lack of enterprise-wide approach

Underdeveloped “social radar”

Poor escalation of societal issues

Over-reliance on existing Impact-Benefit Agreements

Disconnects between corporate expectations 
and asset and front-line performance
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Collaboration moves at the speed of trust

Engaging virtually and meaningfully with diverse groups 7

Source: Corporate Social Responsibility Initiative Report No. 66, 2014
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Companies must keep communities informed and engaged –
and can now do it virtually and safely

• Virtual meeting room for sharing project information 
and engaging stakeholders

• 360-degree space with navigation through display 
panels or “stations”

• Tailored 3-D spaces, branded layouts, interactive 
maps, feedback forms, embedded audio/video

• Flexibility to interact with content and pose 
questions via desktop, laptop or mobile device 

• Suited for public meetings or open houses, 
stakeholder collaboration and project websites
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Source: Corporate Social Responsibility Initiative Report No. 66, 2014

Source: ERM / TC Energy 2021 NGTL Expansion Virtual Open House
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A re-imagined engagement program should be driven by 
ESG – and enabled by technology
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https://meliadinevmr.agnicoeagle.com
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Diverse audiences require diverse engagement materials
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Source: Corporate Social Responsibility Initiative Report No. 66, 2014
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Respecting local knowledge helps to build trust

Engaging virtually and meaningfully with diverse groups 11

Source: Corporate Social Responsibility Initiative Report No. 66, 2014
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Monitoring audience feedback helps to tailor 
communications
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Source: Corporate Social Responsibility Initiative Report No. 66, 2014
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Digital tools can support meaningful engagement when 
adapted to community needs
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Source: Corporate Social Responsibility Initiative Report No. 66, 2014

• Digital engagement is an important new 
tool in the engagement toolbox

• Tools are only useful if they can be 
adopted by their target audiences

• Engagement practices must respect the 
diversity of host communities

• Virtual engagement does not replace in-
person relationship building but will be an 
important tool moving forward
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