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ISO 14001

Consolidation of ISO 14001 Certifications

● Systematic process for managing 

environmental aspects

● Focuses on continual 

improvement, legal compliance, 

and environmental performance

● Based on PDCA process

● Option for certification – three 

year cycle

● World's most widely utilized and 

recognized environmental 

standard. 

● Recently revised (2004->2015)



Cameco Corporation

Consolidation of ISO 14001 Certifications

● Vison: Cameco will energize the world as the global 

leader of fuel supply for clean-air nuclear power.
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Certification to Standard

Consolidation of ISO 14001 Certifications

● Corporate direction – implement ISO 14001 at all 

operations

● Certification costs ~ $35,000 per cycle per site 

– Plus personnel time (2 to 12 days/year)
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Consolidation of ISO 14001 Certifications

● Registrar not providing value

– Lax audits

● Administration a distraction to sites

● Cost pressure

● Experience from tire manufacturer
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Consolidate Certificates
● Sampling audits

● Reduced time = reduced costs

● Better audits



Deliberate Approach

Consolidation of ISO 14001 Certifications

● 2013 – Review by consultant

● 2013 – Engagement with sites

● 2014 – Joint effort with registrar

● 2014 – Transfer existing

● 2014 – First site audit

● 2015 – Remaining audits

– North Butte

– Cigar Lake

● 2016 – Transitioned to audit 

sampling



Results

Consolidation of ISO 14001 Certifications

● Currently 9 of 11 sites included

– CFM

– JV Inkai

● Divisional audit sampling

● Three year cycle

– Site audits from 27 to 11

– Registrations costs down ~ 50%

– Reduced site burden

● Standardization of environmental 

system

● Transition to ISO revision easier



Final Thoughts

Consolidation of ISO 14001 Certifications

● Consolidation worth the effort

● Technically simple, but need 

good communications

– Registrar

– Site resources

● Ensure system is robust

– One for all approach

● More corporate involvement

● Reliance on internal audits

● Better sharing of information

● Continuous improvement 
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