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Our Vision is to be the Leading Global Integrated Ag Solutions

Provider

STRATEGY

ADVANTAGES

FOCUS
AREAS

with
the grower

Wor |l dos
Ag Retailer

Lar

A >1700 retail locations in 7
countries

A > 50% adoption rate for new
digital platform

AGrow Retail footprint in North
America and Australia

AExpand Brazil Retail business

AEnhance our digital and finance
solutions for growers

Build a unique relationship fCreate the best channel to the

customer

==

e Unimatched Distribution
Network

A ~ 2,100 North American
distribution points

A Lowest-cost, highest-margin
path to market

A Optimize and invest to further
enhance supply chain
advantages in North America

Own leading production
assets & proprietary
offering

Large Scale, Low Cost
Producer

A ~ 27 Mmt of crop nutrient sales
A 25% of Retail gross margin is
proprietary product sales

ASelectively invest in well-
positioned wholesale assets

AExpand proprietary products lines
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Saskatchewan is an important part of our story

Saskatchewan

6 Potash Mines, Pilot Plant and Seed
Development R&D at Innovation Place

@ ~125 Retail Sites

~4,000 employees

Supporting ~15,000 farmers

o CORSK g PATIENCE LAKE, SK
| S0V Sk@e ™ ..0 LANIGAN,SK'

© . ALLANSK o

2 Corporate Offices (Saskatoon & Regina)

7 @ o ¢ ""f N &
REGINA, SK A& ROCANVILLE,SK @

Sustained by nearly 2,000 local suppliers

L o | A

Retail Location Potash Facility Corporate Office  Canadian Retail Office

NNNNNNN , ALL RIGHTS RESERVED / 2019 SMA
Supply Chain Forum




A Global Company with a Local Impact

- $750 million

%7 -\ more to the Saskatchewan economy

A $460 million in economic output increased due to operational activity

A $220 million in additional capital investments on our facilities, equipment and
digital assets

A $70 million associated with the new Nutrien Tower currently under construction
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Potash Sales

Potash sales have grown by over 2Mmt over the last two years

Nutrien Potash Sales Volume
Million Tonnes KCI

16 ~ m Domestic Offshore

O .
2016 2017 2018 2019F!
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Nutrien Capital Expenditures

Annual sustaining capital in excess of $1 billion across Nutrien

2019 Guidance and 2018 Actual Capital Expenditures
$US Billions

1.5 7 wm=Annual guidance and actuals = Annual upper guidance

Sustaining Sustaining Investing Investing
Capital 2018 Capital 2019 Capital 2018 Capital 2019
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Summary View of Potash Capital Portfolio Spend Profile

A Pulling out of the trough
A Strong spend across key categories
A Major projects ramping up

mProcess Equipment

® Mining Services

®Mining Equipment

® Major Projects

m General Construction
Electrical Equipment

® Earthworks

e ——

2015 2016 2017 2018 2019 Forecast

m Other
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Major Potash Projects T Strong forecast over next 5 years

New Product Development
A Several new products under development to increase
market share

Rocanville Mill 1 Refurbishment
A Large scale capital program to address an aging asset
and ensure the long term viability

Potash Full Potential Program
A Drive a step change in safety, productivity, lower cost, and
Increase flexibility.
A Establishes the digital operations strategy for Potash and
will leverage new technologies to accelerate results.
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Our Capital Project Structure

Larry Long
|
A Cory Lanigan Patience Lake Rocanville
General General General General General
Manager Manager Manager Manager Manager
Trevor Berg | | Leon Boehm | | Rob Jackson | | Rob King | |Shannon Rhynold| | John Sundquist |
1 1 1 1 1 1
Site Leadership Site Leadership Site Leadership Site Leadership Site Leadership Site Leadership
Teams Teams Teams Teams Teams

Site Portfolio Site Portfolio Site Portfolio Site Portfolio
Managers Managers Managers Managers

Site Portfolio Site Portfolio
Managers Managers

Site Portfolio Planning & Project Execution

Mike Dirham

Jeff Wagner
[ |

: Sr. Analyst,
POta,\‘AS:nI;OgOI'O Projects and
9 Standards

[ Onile Finnestad |

|

Capital Oversight &
Potash Portfolio Planning
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Procurement os Pri ori1ti es

A Standing up adedicated team , working to improve our support of the Potash
capital programz optimize and create flexibility through collaboration

A Continuedfocus on key suppliers , who know our business and can provide
Innovation and value

A Drive meaningful and impactfulDiversity and Inclusion engagement in
Saskatchewan, and across Nutrien

A Implementing and refining Ariba  as our enabling technology for sourcing and
governance standardization, data, analytics, and supplier metrics
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Our Structure

s ——

Shane Curley (interim)

Shane Curley vacant

Governance and
Technology

| Specialist teaml

Josh Dodd

Potash sourcing

and

warehousin
Site teams

Bentley Brister Craig Fisher Adam Lorenz John Nash

Nitrogen Phosphate
sourcing and sourcing and

warehousin warehousin
Sites teams | Site teams

Corporate offices

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
\

. . Sr. Manager, Sr. Manager,
Dclarggaosr, [S)gre\ﬁ(t:%ré Potash Capital N&P Capital
Procurement Procurement

Genaro Cortes Melissa Kolling | Kyle Sokul | James Wright|

I I I |
Category Category Sourcing Sourcing
Managers/Analysts Managers/Analysts Specialists Specialists
Center Led Site Enabled
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Our Approach

Continuousearly and active strategic engagement with stakeholders;
understand their priorities of Safety, Quality, Schedule, and Cost

?
X
ﬂ |ldentify and focus opportunities to key suppliers who are providing a
- differentiator in the marketplace

®

oCeo Create space for different conversations to occur between operations /
Tas™ projects teams and suppliers

w Continue focusing onlotal Cost of Ownership and support collaboration
/‘/ between internal and external stakeholders drive value based discussions
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Supporting a Collaborative Supply Chain

o
Change
’ . Innovation
. Value

Market Collaboration Results
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