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Mine 2022 : A critical transition

Financial Metrics
Revenues (excluding trading) are up

32%

127%
Net profits are up

7%
Market capitalisation is up

18% and dividends are up 130%
Capital expenditures are up

Critical Minerals
Net zero and the energy transition will drive demand 
for metals.

Demand for energy transition technologies will create 
enormous annual growth in market value for nickel, 
lithium, copper and other critical minerals.

Market capitalisations for miners of critical minerals 
outperformed the average market capitalisations of 
the Top 40 by between

49% and  147%
Supply shortfalls are a near-term risk, with major 
implications for the energy transition.

ESG
ESG is no longer optional or a point of differentiation: 
it’s now the minimum operating standard. 
Stakeholders are increasing the pressure, and strong 
social licenses, responsible divestitures and tax 
transparency will be important for success.

Deals (‘21)
Deal Value

tripled

60%
Deal volume increased by

Gold is the largest deal driver in the Top 40.
However, critical minerals deals are gathering steam.
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Top 40 global mining companies
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A critical time for miners

4
PwC | Deals



PwC | Mining
5

A critical time for miners

The shift to net zero will require more mining, not less. 
The rapid scaling of the low emission energy systems - 
solar and wind power, electric vehicles (EVs) and grid-scale 
batteries - will be highly material-intensive.



PwC | Mining
6

A critical time for miners

The IEA estimates that the annual demand for critical 
minerals from clean energy technologies will surpass 
US$400bn by 2050, which is equivalent to the annual 
revenues of the current coal market.

The supply and price of the input battery metals will have 
the greatest impact on whether EVs will reach cost parity 
with, and replace, traditional internal-combustion vehicles.

Uncertainty around supply/demand equilibrium will 
create volatility in the near / medium term - until the 
“new-ish” value chains have fully matured
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A critical time for miners
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A critical time for miners

The Top 40, and broader mining industry, will play a 
leading role around energy transition and have potential 
to generate significant stakeholder value while doing so. 

But certain challenges are inevitable:

● Development timelines 

● Price volatility

● Geopolitical risks

● Stakeholder expectations

● Economies of scale

● Economic resource scarcity

“Analysis: Lithium 
price slide deepens as 
China battery giant 
bets on cheaper 
inputs”

- Reuters (Feb 
‘23)
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Financial strength: Positioning for the future

Top 40’s market capitalisation grew by 7% 
in 2021.

With strong balance sheets and abundant 
free cash flow, miners have never been better 
placed to take advantage of new opportunities.



PwC | Mining
11

80%+ of mining 
CEOs were 

confident about 
their company’s 

prospects for 
revenue growth in 
2022, however, a 
pessimistic shift is 
afoot according to 

PwC’s Annual 
Global CEO 

Survey.

Financial strength: Positioning for the future

Dividends, share buybacks 
and other returns to 
shareholders need to be 
balanced against long term 
growth.
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Deals: Change is in the air

In 2021, the value of deals among the Top 40 tripled 
from 2020, while the number of deals increased by 60%.

In 2022, there was a slight drop of ~34% in deal value  
(1,402 M&A deals worth ~$75 billion)

Gold continued to represent the largest share of 
total deal value in ‘21 & ‘22.

“OZ Minerals' $6.6 billion buyout by BHP 
gets Brazil's approval”

- Reuters (Feb ‘23)
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Deals: Change is in the air

Compared with 2020, Top 40 deal value for critical 
minerals doubled in ‘21 and continues to be one of 
the main drivers in deal volume into ‘22

Approx. half the total M&A value in 2021 & 2022 
happened outside of our Top 40.
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Deals: A critical time for miners

Two emerging but connected trends: 

Miners are moving down supply chains into 
value-added processes 

Original equipment manufacturers (OEMs) and 
end users are partnering directly within mining 
operations

….supply chains are shrinking



PwC | Mining
16

04
ESG: Delivering sustained 
outcomes and building trust

16
PwC | Deals



PwC | Mining
17

Every miner is responsible for improving 
stakeholder trust and strengthening 
mining’s social licence to operate.

Rightly or wrongly, whole industries are 
often judged by a few bad projects or 
companies. 

ESG: Delivering sustained outcomes and building trust
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December 2022

Governments and regulators are sending clear signals that they will 
hold companies accountable to operate in more sustainable and ethical ways.

83% of mining and metals CEOs
see meeting customer
expectations as an influential
factor that supports meeting
their net-zero commitment, according to a 
recent PwC’s Annual Global CEO Survey.

ESG: Delivering sustained outcomes and building trust
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ESG: Delivering sustained outcomes and building trust

ESG performance and perception affects access to and 
ultimate cost of capital. Increasingly, banks and investors 
are cutting ties with projects that are viewed as 
unsustainable or unethical.

Green premiums will only continue to grow as consumers 
become more discerning about supply chains and 
provenance.

“Teck Resources set for $11.5bn coal spin-off to focus on copper”
Canadian miner completes shift out of fossil fuels amid mounting criticism of sector

- FT (Feb ‘23)
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Canada: what do we need to 
do?
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PwC POV on what needed to be addressed
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Stay tuned….Tim is going 
to blow you away on all 
things Uranium!
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Canada’s Critical Minerals Strategy

Building sustainable infrastructure to avoid economic risks and reduces over-reliance on international partners without common values2

Secure critical minerals supply chains that powers electric vehicles, computer chips, weapons, solar panels and wind turbines 1

Enhance global security and partnerships with allies to develop a safety net to geopolitical dynamics, unexpected skyrocketing demand and shortage 
of supplies

3

Promote climate action and environmental protection making Canada a clean energy and technology supplier of choice in a net-zero world4

Support economic growth, competitiveness and job creation within Canada5

Advance reconciliation with Indigenous peoples, and foster diverse and inclusive workplaces and communities6

Strategic objectives of the Strategy

Budget commitments from 2021 and 2022 cover different aspects of the critical minerals value chain (list not exhaustive)

$1.5bn

to support critical minerals 
projects, with prioritization given to 
advanced manufacturing, 
processing, and recycling 
applications

$144m

for critical mineral R&D, and the 
deployment of technologies and 
materials to support critical mineral 
development for upstream and 
midstream segments of the value 
chain

$79m

for public geoscience and 
exploration to better 
identify and assess mineral 
deposits

$62m

to support northern regulatory 
processes in reviewing and 
permitting critical minerals 
projects; and to develop federal 
policies and programs on critical 
minerals

30% Tax Credit 

Critical Mineral Exploration Tax 
Credit for targeted critical minerals 

Backed by 
nearly $4 
billion in 
the 2022 
federal 
budget
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Key takeaways

January 2023
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December 2022

Key takeaways

A pragmatic look at position in critical minerals1

Cautiously take advantage of financial strength2

Revisit deal strategy3

Double down on all letters in ESG4

Other considerations for miners
• Evaluate opportunities to own more of the supply chain and to partner 

directly with OEMs and local suppliers.
• Incorporate low-emission technologies into operations to position as a 

preferred supplier for carbon-conscious end users.
• Increase transparency into ESG performance and stakeholder 

management
• Evaluate development models around shared infrastructure, potentially 

expediting development timelines and lowering upfront capital costs.
• Prepare for a more challenging and assertive push by regulators.
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Q&A 

January 2023
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